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How long 
we stay is 
shrinking



49% Of millennials plan to 
leave their current jobs 
within two years
2019 Deloitte Global Millennial Survey



Where we 
work is 
shifting



70%
Of global workforce 
works remotely at least 
once a week
International Workplace Group





Engaging Our 
Modern Workforce







Relationship

Purpose

Respect

What people CRAVE at work



Relationship

Purpose

Respect

What people CRAVE at work

Recognition 
shows that 
others are  

paying attention. 



Relationship

Purpose

Respect

What people CRAVE at work

Recognition 
connects your work 
to the difference it 

makes.



Relationship

Purpose

Respect

What people CRAVE at work

Recognition builds 
understanding 

between groups.



Relationship

Purpose

Respect

Recognition engages people







What
When Where

How

Why



WHEN 

should people 
recognise?





1+1+1 Challenge 

Say “thank you” once a day 

Use formal recognition once a week 

Send a reward once a month





HOW 

should people 
recognise for the 
biggest impact?



Use Strategic 
Recognition 
(AVI)

1 Tell the ACTION

Connect to a VALUE

Share the IMPACT3

2





WHAT 

should you 
encourage people 

to recognise?









Recognise 

What you want 
to see more of.



Suggesting 
additional 
purchases

Identifying 
potential solutions 
not just problems

Proactive 
communication 
between groups

Greeting others 
with a smile

What do 
you want to 
see more of?



BUT…THAT’S 
THEIR JOB



Not only 
above and 
beyond



Consistent 
feedback



1. First Downs 
2. Touchdowns 
3. Championships

Recognise 
All Levels 
of Impact







WHAT to recognise?

5

3

2

41 Values in action

Contributions to 
business goals

Actions you “want to 
see more of” 

Incremental success 
(“First downs”)

People outside your 
department or group



WHERE 

can people 
recognise?





Meetings

Walls

One-on-ones

Social Media



Getting Leadership 
Involved



1+1+1 Challenge.  
Recognize in one-on-ones.  

Recognize people and 
teams in weekly blogs.

1+1+1 Challenge.  
Recognize in one-on-ones. 
Bring successes to the full 
leadership team.

1+1+1 Challenge.  
Recognize in one-on-ones. 
Highlight successes in team 
meetings.

Place recognition at 
least monthly.

Build and Share Expectations



What
When Where

How

Why
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What is a Doubter?

3

2

1

“I would recognise, but I barely have time  
for my REAL job.”

“They get pay-checks.” 

“I recognise, I just only do it  
for special occasions.”







Recognise 
Leaders



Serve up 
Recognition 
Opportunities



Getting Leadership Involved

5

3

2

41 Build and share 
recognition expectations

Introduce the Why, 
What, When, Where 
and How

Publicize recognition 
metrics 

Spotlight leadership 
recognition practitioners

Recognise leaders

6 Serve up recognition 
opportunities
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