How HR innovators are drivil-ral change
9

Kvlie Green

with inspiring engagement strategies




A

2

O) S

£ 3

-

d%.. >

7y’ X

=S 0 =

Ced 3

V & q -

r.|t G

O3S® =

ym. oot & 72,

o J v B O =& c

32 - > YN g

Y VDoOoCcw o

O ¢ X cmE& O

¢ T e O o

Oy E= 0 E 0

S < eRﬂae &

Qo OX & D o

o 323 O
0" =

+ £ 0 =

T O X ¥







Change is hard...

70% of change efforts fall

- Harvard Business Review -



From £40K
to £100K

a position in the UK Recruitment costs

Average time to fill

2019 CIPD labour report






People who are and to mobilise others to make positive,
transformational change




What makes
a successful
changemaker




1. Understand what people crave



i

LBPE Ui,
,uﬂ.\tﬂ.mﬂ“ﬂ»ﬁ\ . - - Sy

Ise the tools and technology

2. Embrace and human



PRV v

i s

. 0 N SRR E

ey
»

3. They are - creating an environment that is right for change



When we embrace change













Our workforce needs us
to bring that change.

They need us to bring that
inspiration



Agenda

Understand what employees

crave at work

Changemakers embrace technology
to achieve their change goals

Creating an environment that’s
ready for change



1. Understand
what emplovees
crave at work







3 fundamentals

Respect Purpose Relationship



The Engagement Bridge™

Recognition

Job Design Learning
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Leadership Management
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http://rg.co/bridge
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Mark Roberge

Advisor to HubSpot




The Engagement Bridge™

Recognition

Job Design Learning



http://rg.co/bridge

Holden

Let’s go there
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The Engagement Bridge™

Purpose, Mission and Values

———

Open & Honest Communication

Pay & Benefits Pay & Benefits



http://rg.co/bridge

2. Embrace technology to
achieve their change goals



67% of business leaders agree
their company must become
significantly more digitalised by
2020 to remain competitive.
- Gartner -
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A changemaker’s
approach to
HR tech




Empower Humanise

innovation /| \technology
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Exploring Doing Becoming Being

Digital Digital Digital Digital
Automate Extent current Unify and Integrate

existing process capabilities synchronise new models
activities iINnto work

- Bersin & Deloitte -
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at Atlassian




To unleash the potential in every
team and help advance humanity
through the power of software




3 rituals for the culture of innovation

Structured

INnNovation
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We say Our people hear

We need to
optimise our -))@ Job cuts!
business



We say Our people hear

We are going
through a digital -))@ Another login
transformation



What if we moved their hearts
as well as their minds?
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THANK YOU'

for Collaborat.mg
Through Trust

BREWardsO & A = o THANK YOU!

RECOGN'T'ON Alerts Account Basket Favourites Support i ..
for Learning To Improve

; .
Discounts . " fotal Savings Approved cashback Pending cashbac
{:} San YoU maney . ecognition - A 7
Saving you maoney v 9 £266 67 £0.00 £§266.67
"‘\'Crs'l". :",'

n
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HEINEKEN RECOGNITION

Our Recognition scheme allows you to recognise anyone at any
time. There are a number of different ways you can give or
receive recognition, from a simple “‘thank you' eCard to
monetary and non-monetary awards (such as a day off or a

meal in one of our pubs).

THANK YOU ECARDS &
CHEERS! INSTANT AWARDS

Has someone taken the time to help you out
or had a brilliant idea? Perhaps they have a
positive attitude even when they‘re busy or
have come up with a creative solution that
has made a difference?

Sending them a simple
long way. Anyone can
another colleague or

team at any time. It's a
way to recognise a job

As a People Manager you can

also recognise colleagues
‘Iin the moment’ and let them

WHAT AWARDS

ARE AVAILABLE?

>Chick here >Click here

INSPIRING PEOPLE
AWARDS (IPAs)

Do you know someone who really shines, who
goes the extra mile and who lives and
breathes our HEINEKEN Behaviours? Then
nominate them for an IPA,

Anyone can nominate another colleague or
team at any time. If approved by the local
Functional Leadership Team they could
receive an award ranging from £100 to £1,000
or a non-monetary award, such as a day off
or 3 meal in one of our pubs.

>Click here to get nominating.

HOW TO GUIDES HOW TO CLAIM
>Click here AN AWARD

>Chick here

CH%ERS" (Cl"-iE!ERS'

for Putting Safety First'.» B for Keeping It. S|mple
> N .‘ \ - :H\
N N w_\ ﬁ"‘\ !

INSPIRING PEOPLE
AWARD (IPA)’



PYBAR| PERKS . n Q R & w ®

What are you looking for? .
Alerts Account Basket Favourites Support

Discounts, benefits and ways 10 save., Stay connected to PYBAR

Discounts Discounts How-To High Five a Mate CORE Awards Total savings Approved cashback  Pending cashback
Saving you money everyday ™ | Learn how the discounts work Send an eCard from here Nominate now! $675.53 $1 33 © $1 8.54 ®

Welcome to PYBAR Perks

TAR
SAVING
NOW

: msmn fw "

A O

Click here to get discounts at over 300 of
your favourite retailers >>

% [PYBAR| PERKS

. (3 Hello from PYBAR SINGLE TOUCH PAYROLL
“ HOW IT EFFECTS YOU?

We're really excited to share PYBAR Perks with you - our new
home of company news, employee benefits, and reward and
recognition.

A place where we can celebrate our successes, keep in touch,
and save big! Watch the video above for more info.

OUR PEOPLE See all > FAMILY 5

"
U U R ' Video: Tender Bells are ringing! 7 Year

Contract Awarded
VAI_U ES By: Human Resources - 3 menths ago Did you know
610 3@ that you can

share your
discounts? >>

Video: Interview with Brendan, Andrew
and Scott

By: Human Resources - 3 months ago

2 41 @&

Click here to learn
‘ PYBAR| PERKS about the PYBAR
. - stk mission & values >>

Ci e s 3 T
e ?*‘&.’s"r\""'v e
'."1_.-“.-"";."?7 S N 5

Survey Results: Wages Payment

Process Review Hlﬁl‘l FWE A

e MATE
PYBAR rg.co/pybar

MINING SERVICES




The Engagement Bridge™

Open & Honest Communication
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3. Create an
environment that’s
ready for change




Changemakers

deliver
transformation

change




1. Changemakers understand the world of stakeholder adoption has changed



Change intent by stakeholder team size

Purchase likelihood drops

100% .
dramatically as soon as a second
decision maker is present
. 5.7
' Average Buying
O 1
8 81% . Group Size
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Source CEB analysis Size of Buying Team
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Stakeholder Mental Models

Client
Success

Goals + Priorities

+ Means + Metrics
A F'
oals + Priorities ‘ ’ bals + Priorities
+ Means + Metrics

l/" s
J

+ Means + Metrics

Marketing

Goals + Priorities
+ M

eans + Metrics




3. Changemakers challenge their colleagues thinking about the current state
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4. Changemakers understand the roles of their stakeholders and how best to utilise them



Changemakers create
an environment that welcomes
continuous improvement
and change




It begins with a step






