Reward Gateway

~ SUMMIT




t.\_'_ra

C/‘\’

Majesticare

Luxury Care Homes

Engaging and supporting frontline
and deskless employees
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Our challenges



W hat could Majesticare do to improve
your employment with Majesticare?

47% 66%
Recognition featured 66% of leavers rated
in 47% of answers in recognition in the

our Values Survey company as poor



Values

e Our team want to work

hard, but only for an
organisation that
matches their values

Our team also

want a social work
environment, they
want to get to know
their co-workers
better so they can
form stronger
working bonds

Progression

e Our Team wanted
career progression

e They don’tjust want
to learn their current
role, they want to be
prepared for the next
step on the ladder

e They needto
continuously grow
and develop

Engagement

e QOur team want to have
their opinions heard

e They wanted shared
goals — working as part
of a team




Our focus

Recognition —

Individual
choice

Wellbeing —



Our experiments
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Recognition Thank You
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Majesticare
Madness Raffle

Hero Roses of Happiness
Bonus Recognition Heroes



Mental, Physical and Financial Wellbeing

Mental Wellbeing
Mental Health First Aiders
Promotion of EAP
Wellbeing Wednesday

Peer-to-peer Recognition

Employee
Assistance
Programme

s eCard ¢
f 4 :7.:]/ : .
ilE( v o v

Maria and Irma and 3 others received a
"Virtual Hug" eCard from Miabela

Adding to the list isabel and Klet

Night staff team lots off hugs and lets continue this amazing great
and hard work @ P P
Virtual Hug
v

rs
llie

Financial Wellbeing
e Majesticare More Bonus
e Vaccine Bonus

e CareFriends Double Points

Physical Wellbeing

e Care Packages

e Let's Talk... Menopause




STAR Hub

Social Thanks And Recognition Hub

My Recognition

Welcome

Your e fwm

Wellbeing
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. Jamie
Total Savings

' £ 50 .

- g Cashback Balance
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THE MAJESTIC POST [ Write a new post

b, Easter Craft Kits!
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; Are You Following
1 o Us?

by Caver
Find Out How

Are You Following
o v [ v us?
CWC by Carr

Can Help You
Soe il posts »

Refer

a Friend

OR."

Menopause

Yoy
Mental Health
First Aiders

Healthy
Eating
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Congratulations!
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BREAKING NEWS
MAJESTICARE CHRISTMAS EVENT

m MAJESTICARE HAVE JUST ANNOUNCED CHRISTMAS TEAM BUILDING EVENT

~ 3 ‘. - R S
—— R



48%

Reduced 28% Reduced
recruitment recruitment and
onboarding time
costs Reduced staff 9
turnover
0 0
'47 o Reduced 96%
Recognition featured training 96% of staff feel
in 47% of answers in costs

our Values Survey

positive about their
future at Majesticare




Our top 3 takeaways

1

Thoughtful and
personalised
recognition is

more important

than big budget
initiatives

2

Embedding
recognition and
wellness with
culture and
values is key for
long-term success

3

Dig into
your data!
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Majesticare

Luxury Care Homes

¢ Got a question?
Find me in the community
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