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Our challenges



Recognition featured 
in 47% of answers in 

our Values Survey

What could Majesticare do to improve 
your employment with Majesticare?

66% of leavers rated 
recognition in the 
company as poor

47% 66%



Values
• Our team want to work 

hard, but only for an 
organisation that 
matches their values

• Our team also 
want a social work 
environment, they 
want to get to know 
their co-workers 
better so they can 
form stronger 
working bonds

Progression
• Our Team wanted 

career progression

• They don’t just want 
to learn their current 
role, they want to be 
prepared for the next 
step on the ladder

• They need to 
continuously grow 
and develop

Engagement
• Our team want to have 

their opinions heard

• They wanted shared 
goals – working as part 
of a team



Our focus

Recognition 

Individual 
choice

Wellbeing



Our experiments



Recognition

Thank You Cards

Majesticare 
Madness Raffle

Happiness 
Heroes

Roses of 
Recognition

Hero 
Bonus



Financial Wellbeing
• Majesticare More Bonus

• Vaccine Bonus

• CareFriends Double Points

Mental, Physical and Financial Wellbeing

Mental Wellbeing
• Mental Health First Aiders

• Promotion of EAP

• Wellbeing Wednesday

• Peer-to-peer Recognition

Physical Wellbeing
• Care Packages

• Let’s Talk… Menopause









Reduced staff 
turnover

48%
28%Reduced 

recruitment 
costs  

Reduced 
recruitment and 
onboarding time

Reduced 
training 

costs
Recognition featured 
in 47% of answers in 

our Values Survey

96% of staff feel 
positive about their 

future at Majesticare

47% 96%



Our top 3 takeaways

1
Thoughtful and 

personalised 
recognition is 

more important 
than big budget 

initiatives

2
Embedding 

recognition and 
wellness with 

culture and 
values is key for 

long-term success

3
Dig into 

your data!



Got a question?
Find me in the community




