
Maintaining morale, 
wellbeing and 
company culture

Welcome to the webinar



Who will you hear from today?

Alex Powell
Director of Client Culture

at Reward Gateway

John Frith
Chief People Officer
at Checkatrade.com

Ben Waterfield
Engagement Manager

at Dunelm

Ian Pettigrew
Director & Coach

at Kingfisher Coaching



Put your 
photo here

What’s on the agenda today

1
Maintaining wellbeing 
within and across teams

2
Connecting remote and
frontline teams 

3
Recognising to support 
employee morale

4
Learnings to inform 
the future of HR



Got a question? 
Please submit  
via 
GoToWebinar



Navigating
a New Way
of Work



ESTEEM
(importance, 

recognition, respect)

LOVE / BELONGING
(social, love, family, team)

SAFETY
(economic and physical security)

SURVIVAL
(food, water, sleep)

Self-Actualisation
(challenge, opportunity, 

learning, creativity)

Career, Development
Opportunities

Modern
Recognition

Compensation
and Benefits

Maslow’s Hierarchy of Needs



POLL



Initial Impacts
● Leadership team identified home working 

would be required, started preparing

● Moved 450 people to home working within 
two day

● Ordered 150 new laptops and trained 450 
people on using the technology from home

● Adjusted job descriptions as needed 

● Managers shifted from walking around            
to reaching out remotely

 



Initial Impacts
● We knew work from home was coming

● Head office and call center moved home 

● Closed website sales and distribution    
center to adjust the space for safety

● Closed stores with full pay

● Before lockdown was extended,    
announced 80% pay

● Established a Colleague Support Fund

 



Maintaining 
wellbeing within  
and across teams



How does the 
current crisis 
change our focus 
on employee 
wellbeing?

 



Maintaining Wellbeing
● Wellbeing resources available                        

on our employee platform

● “No furloughs” promise

● Managers as Mental Health First Aiders

● Our CEO’s video about taking breaks          
and taking care of mental health

● Flexible and understanding with      
employees that are also parents
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Maintaining Wellbeing
● Text groups for store employees (WhatsApp)

● Store Managers using tracker to call 
colleagues twice a week to connect on how 
they are

● Using Wellbeing Center for resources but also 
adding content

● Sharing information and images of on-site 
changes to keep colleagues safe
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How does this 
relate to what 
you’ve seen in 
organisations?

 

● Trust

● Hope

● Compassion

● 'You do you'



Connecting remote 
workers and 
frontline teams



 

Support Connection
● More frequent communications and meetings

● First virtual Quarterly Briefing got 391 people 
out of 450

● Tying messages to our strategy and Values     
(If “People Matter” then…)

● Used a pulse survey to gather feedback

● Having fun - asked for “Deskies” providing 
virtual museum tours

 



 

Pulse Survey Results

l believe that we are pulling together as 
an organisation to support each other 

through COVID-19

92% 5%

Management keeps me 
informed about the impact of 
COVID-19 on our organisation

93% 4%
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Support Connection
● Increased communication from leadership    

(29 blogs in the first month)

● Increased views for online communications

● More online engagement with comments, 
feedback and questions

● Increased numbers of team meetings

● Setting up community groups for topics like 
baking, FIFA, crafting, parenting
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5 ways to 
support 
employee 
connection

 

1. More frequent team meetings and 
check-ins

2. Increases to communications directly from 
leadership

3. Communicating about strategy, mission 
and/or Values to focus on purpose

4. Inviting and responding to feedback and 
questions

5. Encouraging fun to keep personal 
connections strong



How does crisis 
change the kind   
of feedback  
people need?
Ian Pettigrew



Recognising to 
support employee 
morale



Focus on 
Recognition
John Frith
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5 ways to 
make the 
most of 
recognition

 

1. Leaders should model it

2. Recognise to educate about 
key actions

3. Focus recognition on 
mission/values

4. Recognize wherever you 
communicate

5. Need ideas? 
Rewardgateway.com/blogs



Learnings 
to inform the 
future of HR





Learning for 
the Future
● The value of video for meetings                  and 

communications

● We don’t need to be face-to-face                   to 
connect and collaborate

● We have a lot of potential to re-prioritize 
where we spend our time



Learning for 
the Future

● The power of frequent communication      
directly from leadership

● We can trust our people. To be appropriate in 
their communication to each other and us

● Direct, open feedback is a gift and we     
should look forward to getting it. It doesn’t 
need to be anonymous.



Learning for
the Future
● We can assume positive intent

● We need to take responsibility and  
ownership for our learning

● Recognition is happening more                   
and this needs to continue

● There is power in self-compassion

● Surviving challenges leads to                
learning leads to wellbeing



Connect on LinkedIn   

Alex Powell
Director of Client Culture

at Reward Gateway

John Frith
Chief People Officer
at Checkatrade.com

Ben Waterfield
Engagement Manager

at Dunelm

Ian Pettigrew
Director & Coach

at Kingfisher Coaching



rg.co/learn



rg.co/covid19uk



How valuable was today’s webinar

1 2 3 4 5
Not valuable Very valuable



Thank you for
joining us today




