
Connecting and Recognizing 
Today’s Workforce 
Embedding engagement 
strategy into your culture

Welcome to the webinar



Who will you hear from today?

Alexandra Powell
Director of Client Culture and Engagement

at Reward Gateway

Stefany Chadbon-Hooke
EMBA, MSHR, SPHR, SHRM-SCP

Vice President of Human Resources at 
SafeAmerica



Put your 
photo here

What’s on the agenda today

1 Connecting and Recognizing in 
Financial Services

2 The SafeAmerica Story

3 Making Change Sustainable



Got a question? 
Please submit via 
GoToWebinar



Connecting 
and Recognizing 
Today’s Workforce

















of $46B employee recognition spending 
is focused on long service awards

Forbes

87%







Formula for Recognition Success

Continuous

Multi-directional

Frequent

Visible Measureable



The SafeAmerica 
Story



The Way it Was
● One-way communication (too many emails!)

● Divide between corporate and branches 

● Negativity outweighed successes

● Time-intensive recognition process 

● Tenure-based awards with high-priced, 
low-value gifts 
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Prioritizing Challenges
● Distributed workforce felt like different 

islands

● Messages were being interpreted differently 
and weren’t clear

● People weren’t feeling valued in the branches

● Potential impact on member experience

 



Why Reward Gateway?
● Focus was on increase transparency

● Not just gathering feedback, you wanted to 
increase the openness of communication

● Reward Gateway’s platform offered an 
all-in-one, centralized tool 

 





Recognize
to Engage



Recognize to Engage
● Frequent, flexible, rewards increases 

appreciation with the same budget 

● Visibility of good news across groups 
increases camaraderie and pride 

● Recognizing for values connects good work 
to the difference we make

● Managers have more ownership of culture 
and recognition



The Way it Was

Few people receiving 
high-cost, low-value 

gifts

Time intensive 
recognition process 
burdened HR and 
reduced participation

Peer 
Nomination 

Process

Length of Service Awards



Still present but with a 
smaller share of budget

Empowers manager to 
lead recognition efforts

Fun, fast, easy and for 
everyone to use

An Update to Continuous, Multi-directional Recognition

Employee 
Milestone 
Awards

Manager-led 
Performance-based 

Rewards

Peer-to-peer Values-based eCards
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Average awards per employee
 in first 9 months

3

Percentage of employees 
that have received recognition

96.6%

Percentage of leaders 
that have sent recognition

100%



Got a question? 
Please submit via 
GoToWebinar



Improving 
Connection



Remember the need to gather feedback?



Improving Connection
● Feedback using pulse surveys

● Consolidation of employee resources into one 
place

● Daily communication between corporate to 
branches

● Ability to comment and react allows for 
two-way communication

● Increased visibility of new employees
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Is the business communicating 
enough about the impact of the 
coronavirus and plans around it?

Yes, just right (86.8%)

No, not enough (11.3%)

No, too much (1.9%)

Average 
logins per 
employee

167



Making Change 
Sustainable



Adapting in a Crisis
● Daily COVID-19 updates through The Hub

● Hub communication metrics for regulators

● COVID-specific eCards to refocus employees 
on recognition 

● Offered one more resource - The Wellbeing 
Center to support employees

 





Sustainable Change
● Georgi supports us in the technology by 

sharing best practices

● The site is branded to us and it has become 
part of our culture

● It is where our employees go for everything, 
so they remember to prioritize the culture

● We have put control of recognition in the 
hands of our team

● The platform is adaptable and robust



What’s next in the SACU story?
What advice do you have?

 
Stefany Chadbon-Hooke

EMBA, MSHR, SPHR, SHRM-SCP
Vice President of Human Resources at 

SafeAmerica



Connecting and Recognizing Today’s Workforce
Q&A Session

Alex Powell
Director of Client Culture and Engagement

at Reward Gateway

Stefany Chadbon-Hooke
EMBA, MSHR, SPHR, SHRM-SCP

Vice President of Human Resources at 
SafeAmerica



POLL



rg.co/blog



A unified platform to connect, recognize and support 
your people



Thank you for
joining us today




