
How HR leaders can 
support employees 
through the cost of 
living increase in the 
immediate term and 
beyond
WEBINAR | 12th July 2022



Ruth Mathias
UK Marketing Director

Reward Gateway

Alastair Fitzsimons
Employee Engagement Consultant

Reward Gateway

Who will you hear from today?



A look inside the cost of living increases

77% of people worry about the rising cost of living (ONS)

Cost of renting has increased by 8.3%, a 13-year high (Zoopla)

Average food shop set to rise by £380 a year (The Guardian)

Regulated rail fares have risen nearly 4%, the biggest rise in 
nearly a decade (gov.uk)

Energy prices could rise more than £1,000 per household by 
autumn 2022 (The Guardian)

Average employee set to lose more than £1,000 in incremental
costs each year (HR Magazine)

https://www.theguardian.com/business/2022/jun/10/rising-cost-of-living-a-worry-for-adults-in-great-britain-says-ons
https://www.zoopla.co.uk/discover/property-news/average-rents-hit-nearly-gbp1-000-per-month/
https://www.theguardian.com/business/2022/jun/21/uk-supermarket-inflation-aldi-lidl-kantar


8%
pay rise needed for an 

employee earning £30,000 
in April last year to 

maintain the same standard 
of living now.

ONS Labour Market figures. July 2022



Challenges for HR

Increasing staff and 
hiring costs, resulting 

from continuing 
shortage of workers 
and pay not keeping 

up with inflation

01 02 03

Increasing cost of 
doing business, due 
to the rising global 
price of energy and 
increasing inflation

Employers under 
pressure to do more 

to support the 
financial and general 

wellbeing of their 
people.



2022 Reward 
Gateway Survey

1,000
employees

250 HR
decision-makers



Put your 
photo here

74%
of HR Managers feel that 
cost of living increases are 
negatively impacting the 

work of employees.

Reward Gateway, 2022



Mental 
wellbeing 
support 
(61%)

Ensure 
employees 

are aware of 
current 
benefits 
(58%)

Access to 
financial 

advice (54%)

Survey 
employees to 
find out how 
they can best 
be supported 

(33%)

How HR managers are helping employees manage the 
cost of living increases outside of pay

Employee 
discounts 

programme 
(48%)

Reward Gateway, 2022



Employee 
discounts 

programme 
(52%)

Ensure 
employees 

are aware of 
current 
benefits 
(47%)

Mental 
wellbeing 
support 
(42%)

Survey 
employees to 
find out how 
they can best 
be supported 

(29%)

How employees want their employer to help them 
manage the cost of living increases outside of pay

Access to 
financial 

advice (36%)

Reward Gateway, 2022



Put your 
photo here

75%
of employees would use any 

financial rewards received 
from their workplace for 

essentials rather than 
luxuries.

Reward Gateway, 2022



Fair pay A manager 
who cares

Flexible 
working

Trusted 
leadership

Financial, 
physical and 

mental 
wellbeing 
support

Must-haves for employees are shifting

Reward Gateway, 2022



Reward and recognition

Flexible working

Financial, physical and
mental wellbeing support

40% of 
employees 

would leave a 
job that didn’t 

offer:

Reward Gateway, 2022



Put your 
photo here

90%
of employees say it’s 

important to be recognised 
by their peers and managers 

for their efforts.

Reward Gateway, 2022



True job satisfaction
is about more 
than salary for the 
majority of people.





Challenge 
Increasing staff 
and hiring costs



Solution
Shift the focus to 
a wider purpose: 
strengthening 
your EVP



Building the business case for 
employee engagement investment



Stretching your employees’ disposable income



Increase the 
visibility of 

savings with 
discounts guides



Free 
professional 
development 

books

Gym 
memberships

Free financing 
on technology 

options

Pet 
insurance

Stretch employees’ disposable income with 
outside-the-box financial benefits

Oil changes 
and car 
washes



Sofology
SmartTech 

Benefit



Use recognition to 
show employees  

more support 



Challenge 
Increasing cost of 
doing business



69%
of HR decision-makers say 
the increasing cost of doing 

business is negatively 
impacting their HR budgets 

for 2022
Reward Gateway, 2022



Solution
Doing more with 
less & using open 
and honest 
communication 





Transparent 
leadership



Promote
existing benefits 

that help 
employees 

navigate the 
cost of living 
challenges



Increase visibility and 
relevancy of your benefits 

to drive uptake 

Think of your employees as 
consumers

Understand your employees’ 
needs 

Reposition your benefits to 
drive relevancy



Challenge 
Employers under 
pressure to offer more 
wellbeing support 



Solution
Find meaningful 
but cost-effective ways
to support your 
employees’ wellbeing



Modern day Wellbeing
Not just physical

Physical ConnectionFinancial Mental Recognition 
and Impact



Show support for causes that matter



82%
say of employees say it’s 
important their employer 
offers financial wellbeing 

resources and tools.

Reward Gateway, 2022
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Impact families 
(big influencers 

in career 
decisions)

Make everyday 
life more 

affordable
Support mental 

and physical health

Supporting financial wellbeing

01 03



Point to 
free money 
advice sites 

Set up 
regular 
money 

management 
classes

Offer “debt 
clinics” 

through HR

Help 
employees 

borrow

Ideas to boost your employees’ financial IQ

Help 
employees 

save



Financial 
education



01 02 03

Increasing staff and 
hiring costs

Increasing cost
of doing business

Employers under 
pressure to support 

the wellbeing of their 
people

SOLUTION:
Shift the focus to
a wider purpose: 

strengthening your EVP

SOLUTION:
Use communication
to your advantage

SOLUTION:
Meaningful but 

cost-effective ways to 
support your employees’ 

wellbeing

Key takeaways



Got a question? 
Please submit via 
GoToWebinar




