WEBINAR:

How to make
overlooked
employees feel

valued &

vicible




Who will you be hearing from today

Nebel Crowhurst Fehed Nicass

Chief People Officer & Employee Experience Expert
Chief Appreciation Officer



~ Whatis,
Appreciation?



What does Appreciation
mean to you?



Wait... isn’t Appreciation
the same thing as
Recognition?



D,

“The act of recognising
or understanding that
something or someone is
valuable or important.”

Cambridge Dictionary




Recognition

Appreciation

Showing gratitude for what
employees do

“Great job on how quickly you
turned around that report...”

“Thanks for taking initiative to
resolve that customer
complaint...”

Being grateful for who
employees are

"It’s been such a busy week, I've
brought in some bagels!"

“I’d love you to join us in our
planning meeting. | think your
experience and knowledge will
help us make progress.”



When was the last time you felt truly
appreciated at work?

Today

This week
This month
This quarter
This year

Not even within the year







The power People who are

recognised are
Of the 23% more effective
o °c o and productive
individual...

But people who are appreciated
and valued for themselves,

are 43% more effective and
perform better

(e
Source: HAAS School of Business Research, Forbes 4
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55% of people who
frequently feel appreciated
at work
have seen their mental
wellbeing improve

..while 54% of those who
rarely/never feel
appreciated have seen it
decline

Reward Gateway | Edenred survey of 2,026
employees and 1,001 HR managers, Jan 2024




81% of UK employees
who rarely or never felt
appreciated considered
leaving their company in the
last © months

...compared to only 40% of
those who did feel
appreciated.

Reward Gateway | Edenred survey of 2,026
employees and 1,001 HR managers, Jan 2024



Leaders
° Strategic benefits
° Lowest turnover
° High engagement
° Highest business growth

° More benefits - testing
and learning

° Good engagement

° Lower business growth

Drivers

° Limited range of benefits
° Lower engagement
° Mid-business growth

Low Performers

° Low range of benefits
° Low engagement
° Low business growth

Business performance (0-10)

Employee Engagement and
Business Performance Matrix

Employee engagement (0-10)



Le a d e rS C Engagement )
score higheron » ( Wellbeing )
these top HR (e y

priorities




Leaders

typically see a 5-7% higher
business performance



. - Employee engagement Business performance

Respondent dashboard

Respondents results Overall survey results
Employee engagement Employee engagement Average Turnover rate: Average time to hire:
| s Up to 5% NN 26% Within 2 weeks 21%
6-15% I 40% "
Average Turnover rate 16_259: ey Within a month 30%
26-35% -7%1 Within 2 months 32%1
Over 50% [l 7% Over 2 months 16%!
Average Time to hire 10
Within 2 weeks Customer NPS Average Growth rate
Customer NPS Negative / no growth 26%1
I - © U to 5% [ 15%
6-10% 20%
Average Growth rate 11-15% 13%
Above 20% 16-20% [11]8%!

Above 20% 18%

Country Industry Company size Base
Size:
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An Economic Value Study
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| New Insights: |
| The Appreciation
* Index



We don’t always get
people’s answers
when we ask questions.



The Appreciation Index measures both

What people say How people feel

System 2 thinking System 1 thinking

1
1
wem Reward
cowry . % = Gateway ‘ @fed
ccccc Iting]



Traditional Fast
Research Response

C - ‘A7
Which is most appealing Savory Street

Fork & Flame
The Rustic Table

Savory Street
The Roaming Spoon Unappealing Appealing




The Appreciation Index combines
traditional and fast response...

How appreciated do you

currently feel at work? | feel valued




Study
Methodology



|
65

Global Appreciation Index

The UK workforce is statistically
less appreciated than the US and Australia

61.8

‘ Source: Reward Gateway | The Appreciation Index, October 2024



When | am appreciated, |...

Outcome of appreciation Score

Work harder 72.14

Am more engaged 70.5

Am more satisfied with my job 68.7




Top Global Drivers of
Appreciation

| am recognised by managers

Ii

D’@ My hard work is rewarded

o

ﬁm | feel | belong here

} My managers support me

\\EV// My organisation praises me

Source: Reward Gateway | The Appreciation Index, November 2024



Which driver do you think your
organisation does best?

| am recognised by managers
My hard work is rewarded
| feel | belong here
My managers support me

My organisation praises me




The Total 5 Gty | e
Employee
Experience

Maslow'’s hierarchy of needs

= Self actualisation

L & D, Recognition, = Self esteem needs
Reward, Incentives

Communication, Culture & Connection = Love & belonging needs

Physical, Mental, Nutritional, Financial Wellbeing = Safety and security needs

Discounts, Benefits (inc. food & travel), Payments = Physiological needs



Top Global Drivers of
Appreciation

Di)@ | am recognised by managers

D’gj My hard work is rewarded

L & D, Recognition,
Reward, Incentives

o

ﬁﬁ | feel | belong here

i
} My managers support me

Communication, Culture & Connection

\\g// My organisation praises me




to

Threats

DE&I




Gender

Sectors

Seniority

Age
Org. Size

Control over work

Less Appreciated

Women

Hospitality/Tourism
Public Sector

Entry/Mid
36-65
>2,500

Almost never

More Appreciated

Men

Military
Financial Services

Executive
18-35
1-499

Always




Does this surprise you?



Share your
Appreciatior
Tactics

Send your ideas in the chat!



Areas of the workforce to empower

Entry-mid level Employees in large
employees organisations

Employees aged

36-65 Frontline workers




Frontline Workers

“Employees with the autonomy over
when and where they work feel
more appreciated.”



Frontline Driver? Leaders are covering the basic levels.

Maslow's hierarchy of needs

= Self esteem needs

= Love & belonging needs

Physical, Mental, Nutritional, Financial Wellbeing = Safety and security needs

Discounts, Benefits (inc. food & travel), Payments = Physiological needs




Employee Discounts

Enhance all employees disposable income with savings at over 900 retailers!

NEW LOOK i k 1 e ‘ ]
Same\U"_y/S ticketmaster Dunelm Uber @ QPUREGYM
OHN LEWIS d - Ny
#M TESCO  GROUPON  '°INisM'  Mroescom D @RS
*H Europcar 2
boohoo ASDA SERALIFE 7 P o ' LESMILLS
MATALAN M&S i || €0.com Nuffield
LEGOLAND B2Q @ Expedia 99 Nuffe
: jrg Argos Booking.com @ LG MYPROTEIN
m Morrisons M EXPERIENCE , g "

Save up to Save up to Save up to Save up to Save up to Save up to Save up to
£120 £240 £75 £100 £125 £210 £150
Based on Based on Based on Based on Based on Based on Based on

£100 spenta £400 spent a £300 spent a £1,000 spent a £2,500 spent a £3000 spent a £1000 t

month month year year year year spen
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e 13,500-strong workforce of
largely frontline workers

e £150,000 saved through
discounts in one year

Benefits

e £62,000 in savings through
Cycle to Work

e 95% active user rate on My Core
benefits




New and improved: Wellbeing Centre

Wellbeing Centre

6 I @ o ¢ [

Featured Workouts Mind Recipes Sleep Saved

N &) 0] [S A
Workouts Mind Recipes Sleep Saved

6 L2 @ 2] [S

Featured Workouts Mind Recipes

\ Desserts Sides H Lunch H Dinner \ Vegan H Quick bites Vegetarian || Breakfast H Entrees

[ soups || salads || starters

smin || Audio || MentalHealth |[ 1omin || videos || stresssAndiety || Meditations

positivity & Gratitude || 20+min | [ 1smin || video |

Q Audio Q Audio

Sweet and salty seaweed

Cinnamon roasted pears Leftover roast chicken salad popcorn Underwater tranquility A flowing stream

Calm yourself Self enquiry Confrontif

What is anxiety? Goat cheese & broccoli Exploring Venice

frittata

‘ Breakfast ‘ Vegetarian

[“smin | [ videos || swess scamat [stores |

Join Jamie Clements for this 24-minute sleep story.
Explore the magical city of Venice as you drift off to
sleep.

In this video, we'll be taking a look at w
and its common signs and symptoms.

An easy omelette style dish ready in no time. Healthy
broccoli, goat cheese and tomatoes add delicious
Harvard Medical School, where she ser flavor dnd texture.
resident. She is a psychiatrist, psychot|

owner of Bucks Psychiatry PLLC.

Dr. Ying Wang received her medical de|
University and completed residency trg

Q Audio

Q Audio

Crackling fireplace A calming rainy day

A3

Q Audio r Q Audio

Quick breathwork for stress Red cabbage and sweet Sausage and mushroom
potato salad pasta Eggplant, harissa & garlic yogurt

Body scan meditation Start the day with focus




Expand
your
wellbeing
resources




Holland&Barrett

e Needed to develop their wellbeing
programme and better highlight
available support

e Achieved an 80% score in wellbeing
satisfaction

e Contributed to reducing employee
turnover rate to below the industry
average




Entry-Mid Level
Employees

"Those in entry-level roles feel less
appreciated than senior employees.”



The Total = Gty | e
Employee
Experience

Maslow's hierarchy of needs

= Self esteem needs

= Love & belonging needs

= Safety and security needs

= Physiological needs



How to boost development and self-esteem

Signpost Establish / Offer Lunch with
opportunity audit your development the CEO
framework rewards







correla




Employees aged
36-65

"18-35 year olds feel more
appreciated than other age groups.”



The Reward Gateway | Edenred
People Strategy

Moments
that Matter



Recognise the shorter milestones

& Language

o

You received a "Happy 30 Days!"

It's your 30-day mark — congratulations! We're so happy to have you as part of our
team and look forward to celebrating more achievements together.

From, The Employee Experience Team

30 DAYS!

< Return To Social Recognition Wall

& Language

0

You received a "You've reached 90 days!"

You've reached 90 days with Constellation - let's celebrate this milestone! Thank
you for your hard work and dedication during these first few months on the team.
We encourage you to reflect on your accomplishments and to take this
opportunity to recognize those who have been helpful during your onboarding
journey

From, The Employee Experience Team

CONGRATULATIONS
ON YOUR
FIRST 90 DAYS

< Return To Social Recognition Wall
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Welcome to

The Celebration §totipn'

Charles Tyrwhitt tied service awards into a wider

Recognition & Reward programme, offering: The home of Reward and Recoggition on The LINK
D
e Branded eCards for colleagues to recognise a .
job well done
e Instant awards - “Customer Star of the Make Someone's Day! Retail's Making it Easy
Month” and “Store of the Month” etc Send cne:core ., Ateard Scifiute =
e Sales incentives - “Making it Easy” awards < Q M I E

KW
[\

Check out latest eCard (B> Recognise
purisiesterareE e The Length of Service Redeem your
Award Scheme Instant Award Points
- in Reward Marketplace

® 23 hours ago 0 e 6 i

“ Ruby, Anna and others have received a 1.5K Sale
f‘ NEW from Alexander Miles
—n

A
+2 ©® 23 hours ago 0

Maria Williams has received a 3K Sale NEW from
Alexander Miles




Women

"Women feel less appreciated
than men."



Establish and promote women’s networks

EmpowHERment in the Workplace: A Workshop Series for

Celebrating International Women's Day & Women's History
Month: Rights. Equality. Empowerment

by Jemella Hanson
Q posted 2 weeks ago in EP!C News. 5m read
21 |[VA I I 73 followers

13! Set language (English)

Hello Elliot,

Happy Women's History Month!!

@UN iz
GESCAP \\RENES

FOR ALL WOMEN AND GIRLS: EQUALITY. RIGHTS. EMPOWERMENT.

Women at RGER

by Michelle Kujawa

(f:ﬁ posted 2 weeks ago in boom! News. 4m read

3 Set language (English)

Translate

\| 508 followers
EmpoydiERment

Every March, Women's History Month and International Women's Day
provide a powerful opportunity to celebrate women'’s achievements,
recognise the barriers that still exist, and take action toward a more

inclusive workplace.

This year, we're proud to introduce EmpowHERment
in the Workplace—a three-part workshop series
designed to help you amplify your voice, build your
brand, and overcome self-doubt so you can Own
your career and drive high performance. &



Flexible working

40% 1/10

of UK working mums are
quitting work altogether

of working mums in the UK are
asking bosses for fewer hours in

order to look after their children
Working Families, 2024

Working Families, 2024



Holland&Barret

£720,000

worth of annual leave
purchased through

their Holiday Trading
programme

EP®IC Extras | e wos | somue | oot | o

Account | Basket | Favourites

{Q) Discounts  + Discount Guides Wellbeing Centra

Your wellosing matters

Welcome to 3 x Check out our latest eCards (5 Recognise )

EPICE

Sarah and Anna have received a "#GoYou!" card

Thisisyour hub for everything L from Chis.
Discounts & Welbeing. Hee, youl ba A @
abl o save money an your favourit © 28 minsago

rotailrs as wal s make the most of the

great wellbeing resources available! Seeall>

Employee Assistance
Discounts Programme

Save money with Instant Vouchers, Reloadable Cards
and Cashbackl

Health
Cash Plan
’8

Powered by Holland&Barrett

Admin Access
to ROI Site

Home | Privacy | Cookie Policy | SiteMap | Terms & Conditions | Acces: Support | Logout

Holland&Barrett

v Cashin Your Rewards #You'reEPIC!



How to support employees through
menopause and in women’s health

Education Flexibility Accessibility Comfort




Employees within
Large Organisations

“Employees within organisations of
over 2,500 employees typically
feel less appreciated.”



The Total = Gty | e
Employee
Experience

Maslow's hierarchy of needs

= Self esteem needs

Communication, Culture & Connection = Love & belonging needs

= Safety and security needs

= Physiological needs



Hello! Blog

e Key company updates and
communications

e Weekly ‘people news’

e Employees invited to
contribute to the blog

Sisconmes: jouse Useful Links

Welcome to The House

Hello! Blog 4 Wite a new post )

I Featured

Y New Vacancy -
Assistar
1k o

People News!

by Maria Wilams

e *Your Health'
2& 2 3 Monthly.
2 by Mara Wilams
2

une

See all posts »

Communications Blog

I Featured

PSF Designers at
London Fashion

i
Wellbeing s vacces | US Discounts

New
¥ Employees

Retail Blog 4 Wite a new

Remember the
name...
by Marka Wilams:

2E¢WELE 4O v

Paul's Pages
! September...
by Maria Wiiams
. ) 164 o
Coming Soon...

October Feedback -
Heathroy
oy Maria i

sE® 10 Ne

See all posts »

(Fwieanempos)

Styled in Paul

Smith

oy aria Wilams
uo

— Artek Reimagined
2 byPaul.

by Mata Wiams
¢ we

Paul & the Prime.
Ny Minister
p "

See all posts »

& Birthday Today

Lews Latimer

&o

=)

Check out our latest eCards

Work Anniversaries

Anna Mani
1 0ct

STAFF DISCOUNT CARD 3years

[

More «
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+ MPLC+ What are you looking for? n A 7 w ©
imioN Alerts Account Basket Favourites Suppol

Personal
Leadership
Updates e

review process? Do check it out and you should have received an email
with instructions for how to complete your review.

This week's update comes from the hills outside LA which | really enjoyed
exploring. Have a watch to hear about;




‘ (® el & % ®
b m What are you looking for? & ¥ e S

Alerts Account Basket Favourites Support

For RGERs

If you do notice bugs that need fixing, please let us know via the #product-

knowledge Slack channel. @

Stay tuned for a follow up announcement on boom! and a demo in April's

Product Power Hour!

S Company
- wide
recognition

Yankov, Angel Chushey, Ventsi Boyadzhiev, Aleksandar Martinov

<Previous post = 19 L 4 4 O Comment @ 164 Views = Next> Have you heard about




Offer personalisation through
benefits

)
[

Cycle to Work SmartTech™ Car Benefit Holiday Trading




Scan the code to
Download the
Appreciation Index

o Or visit rg.co/index

2% Reward
& % Gateway

The Appreciation Index

Making the invisible visible to strengthen
culture and drive performance







