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What’s on the agenda today
 

1 Burnout and Fatigue 

2 Creating Connections 

3 Recognise to Shift Perspectives 

4 Prioritise Self-care and Wellbeing 



Got a question? 
Please submit via 
GoToWebinar







Mental Health Foundation

Overall, how well do you think you are coping with stress related to the 
Coronavirus (COVID-19) pandemic? ‘Coping Very Well/ Fairly Well’





71%
of HR Leaders say this is the most 

stressful year of their careers.

Reward Gateway, 2020



POLL



Burnout is a syndrome 
resulting from chronic 
workplace stress.
Characterised by:
● Exhaustion
● Mental distance or feelings of 

cynicism related to one's job
● Reduced professional efficacy.

World Health Organisation, 2019



Phases of Disaster Response

Zunin/Meyers, as cited in Training Manual for Mental Health and Human Service Workers in Major Disasters, U.S. 
Department of Health and Human Services (2000)

Anniversar
y



Work Demands 

Knowledge & Abilities 

Support from peers & mgr. 

Control over work

STRESS
World Health Organization
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Ineffective coping 
strategies.

Public Library of Science Journal ONE









	Emotional Exhaustion 
Cynicism 

Detachment 
Inefficiency 

Feelings of Inadequacy





Beating Burnout 
● Reduce exposure to stressors
● Seek out connections
● Shift your perspective
● Prioritise self-care

Monique Valcour, PhD



What Can  
We 
Control?



Creating 
Connections



Vulnerability is the 
only bridge 

to build connection. 
Brené Brown



1-4
5-7

8-10

How important are connections?



Where 
does 
connectin
g w/others 
show up 
on your 
calendar?



What = Same  
How = 
Different





Good



Urgent vs Important





Better



Recognition 
& 
Appreciation



Traffic Light 
Check-in 
 
Ask about Support 
& Well-Being

www.ShortcutsToEngagement.com





Best



One. 
More. 
Thing.



What can you 
STOP doing that 
would free up 
time for creating 
connections?



Micromanaging 
Habit meetings  
Drawn to drama  
Chasing 
“squirrels”



www.ShortcutsToEngagement.com



You CAN 
make 
Conscious 
Connection
s in a virtual 
world.







Josh Bersin, Global Industry Analyst
Founder of Bersin by Deloitte

Consider the 
Strengths of 
your Team



Creating Connection

Lead with vulnerability and 
visibility to inspire the workforce

Take time to focus on the people 
behind the work - eCards, 

packages, etc.

Get people involved in 
communication - asking for 
feedback and delivering it.

To be finalized after 
including Vicki’s content



Recognize 
to Shift 
Perspectives 



Put your 
photo here

AVI Recognition

Tell the ACTION

Connect to a VALUE

Share the IMPACT



Action

Impact

Value



How often do you receive 
+ feedback? 
1. Daily 
2. Weekly 
3. Monthly 
4. Never



Supervisor	
Coworkers

Receiving positive feedback from...



Supervisor	
Customers	
Coworkers

Receiving positive feedback from...



Customers	
Supervisor	
Coworkers

Receiving positive feedback from...





What are you most proud of?



Level-up recognition...







Recognise to Shift Priorities

Elevate recognition using AVI 
(Action, Value, Impact)

Ask employees, “What are you 
most proud of?” 

Increase recognition variety by 
creating a pyramid that matches 

your culture

To be finalized after 
including Vicki’s content



Prioritise Self-care 
and Wellbeing



How has our 
definition of 
wellbeing 
changed?





Engagement and wellbeing?

45% 
more likely to be adaptable in 

the face of change
Gallup



Placeholder for Vicki’s 
slides on wellbeing and 

self-care















Set aside time to recognise feeling 
grateful:
● reduces cortisol (the stress hormone) 
● improves cardiac functioning 
● increases resilience to setbacks 

McCraty and 
colleagues (1998)



Highlight any programs you 
already have in place.

Prioritising Self-care and Wellbeing

Model wellbeing from the top and 
give permission to make wellbeing 

a priority.

Provide resources to support 
multiple modes of wellbeing.

To be finalized after 
including Vicki’s content



POLL



Creating connections within and between groups and people supports employee 
engagement and prevents burnout

Recognition is a powerful tool to shift perspectives. As people increase their 
focus on what IS working they will feel more hopeful and positive.

It's important for companies to provide access to wellbeing resources and 
create an environment in which their use is a priority.

DRAFT Key takeaways

1

2

3

To be finalized after 
including Vicki’s content



Almost every HR department I 
talk to is in the process of 

transforming. 

We no longer “serve the 
business” or “sit at the table.” 
We are central and critical to 

the company’s survival, 
response, and long-term 

success.

Josh Bersin, Global Industry Analyst
Founder of Bersin by Deloitte



Text Engage 
to 646-495-9867



Submit

Text 
Engage 
to 
646-495
-9867




