
Maintaining employee 
morale while navigating 
uncharted territory in the 
workplace

Welcome to the webinar



Who will you hear from today?

Alex Powell
US Director of Client 

Culture and Engagement

Patrick Ahern
VP Client Success

Mike McRae
President and CEO



Put your 
photo here

What’s on the agenda today

1 Connecting in times of uncertainty

2
Supporting your people through 
challenging times

3 Recognizing to motivate your team

4 Learning to inform the future 



Got a question? 
Please submit  
via 
GoToWebinar



POLL



Navigating
a New Normal



The Impact of Change
Workers experiencing recent or current change

2x 
likely to report 

stress

4x 
as likely to report 
physical health 

symptoms

27% 
more likely to 
have work/life 

conflicts

American Psychological Association 2017



ESTEEM
(importance, 

recognition, respect)

LOVE / BELONGING
(social, love, family, team)

SAFETY
(economic and physical security)

SURVIVAL
(food, water, sleep)

Self-Actualization
(challenge, opportunity, 

learning, creativity)

Career, Development
Opportunities

Modern
Recognition

Compensation
and Benefits

Maslow’s Hierarchy of Needs



The Old Ways 
Don’t Work Now



What are the 
biggest challenges 
facing your work 
from home team?

 

● Having an effective set-up at 
home (technology, access to 
systems)

● Being isolated from the rest of the 
team and clients

● Managing communications and 
information overload 

● Blurred line between work and 
personal



What are the 
biggest challenges 
facing a team of 
essential workers?

● All staff are on-site

● Families - that help with care - are 
prevented from visiting

● Leadership is competing with the 
media to share information

● Regulations are changing quickly - 
at one point every 30 minutes



POLL



Connecting remote 
workers and 
frontline teams



Connecting with 
Employees

● Virtual social gatherings - lunches, happy 
hours, contests/games, etc. 

● Monday and Friday 30-min updates 

● Leadership town halls

● 1:1’s and regular “pulse checks”

 



Connecting with 
Elders

● Elder Buddies are non-clinical support staff 
who visit elders 4-5 times a week 

● They stay connected with video calls for 
family members

● This supports the clinical staff to move 
more quickly through their day

● Leaders also host regular video calls with 
large groups of families

 



Connecting with 
Staff

● We now have one entrance, so we can see 
everyone at shift change

● Floor staff are connecting via social 
networks and are working together to 
solve problems

● Leaders are “acknowledging and 
demonstrate empathy.” Meeting 
employees where they are.

 



Supporting your 
people through 
challenging times



Supporting 
Employees

● What’s important to you, is important 
to me - “Family first” in conversations, 
flexibility of schedules, wellbeing 

● Summarizing information - 
researching and sharing federal, state 
and local policy updates

● “Work from Home” bundles, CEO 5K 
Challenge, book benefit 

 



Supporting Staff
● Appreciation bonus for full and part time 

employees in late March and early April 

● Free breakfast, lunch and dinner

● Relaxed dress code to allow for individual 
expression

● Flexibility of scheduling to account for 
increased responsibilities at home

● I give out my cell phone number to all staff 
- and I get calls 

 



Recognizing to 
support employee 
morale



Recognizing 
Employees

● Solid blend of formal and informal 
recognition 

● Mailing Thank You cards

● Starting team meetings with 
successes 

● Connecting the work employees do 
to mission and purpose



1066 Recognitions
638 (55%) Recipients

89% Managers posting 







Recognizing Staff
● Lots of visual recognition around the facility

● Employee of the Month, Care Awards, 
STAR Awards, Attendance Awards

● A leader is writing notes to employees 
homes - including those not in his 
department 

 



Learning to 
inform the future 





Learning for the 
Future

● Slow down to speed up

● Embrace the change as opportunity 
(while still being vulnerable)

● Pushing the boundaries 

 



Learning for the 
Future

● We have needed to be nimble and agile. 
We are making quicker decisions that we 
can still stand by. 

● Gratitude for the efforts of the team.

● Eliminated some of the distance between 
“us” and “them” between staff and 
leadership.

 

Remember 
the time 
before social 
distancing?



Who will you hear from today?

Alex Powell
US Director of Client 

Culture and Engagement

Patrick Ahern
VP Client Success

Mike McRae
President and CEO



rg.co/learn



rg.co/covid19US



How valuable was today’s webinar

1 2 3 4 5
Not valuable Very valuable



Thank you for
joining us today




